2021 HUD NOFO Funding Recommendations
Breakdown by Points Awarded by Score Collectively  by Committee
	Agency
	Project
	Amount Requested
	Possible Points
	Points Awarded
	% Score

	Flagler Hospital
	HMIS Renewal
	$85,362
	307
	285.5
	93%

	Flagler Hospital
	Housing Navigator Renewal
	$33,279
	307

	278

	91%

	Flagler Hospital
	CoC Bonus – Coordinated Entry
	$15,773
	307
	291
	95%

	Flagler Hospital
	DV Bonus – Coordinated Entry
	$50,000
	307
	[bookmark: _GoBack]294.3
	96%



	Annual Renewal Demand (ARD)
	CoC Bonus
	DV Bonus
	CoC Planning

	$118,641
	$15,773
	$50,000
	$9,464



	Tier 1
	Tier 2

	$118,641
	$65,773



Tier 1 and Tier 2
Higher ranked projects will be assigned to Tier 1 and lower ranked projects will be assigned to Tier 2.  The purpose of this two-tiered approach is for CoCs to notify HUD which projects are prioritized for funding based on local needs and gaps.
Because HMIS is required for the CoC and must be funded, HMIS grants will receive the maximum score and be ranked as number one. (see CoC Scoring, Rating and Review Procedures)
Tier 1
· Tier 1 is equal to 100 percent of the CoC’s Annual Renewal Demand (ARD).
· Project applications in Tier 1 will be conditionally selected from the highest scoring CoC to the lowest scoring CoC, provided the project applications pass both project eligibility and project quality threshold review, and if applicable, project renewal threshold.
· Any type of new or renewal project application can be placed in Tier 1, except YHDP renewal or YHDP replacement, CoC planning, and if applicable, UFA Costs projects as these projects are not ranked.
· If a DV Bonus project ranked in Tier 1 is selected with DV Bonus funds, the project will be removed from this tier and the projects below it will move up one rank position. However, if a new DV Bonus project is not selected with DV Bonus funds, the project will retain its ranked position.
· In the event insufficient funding is available to award all Tier 1 projects, Tier 1 will be reduced proportionately, which could result in some Tier 1 projects falling into Tier 2. Therefore, CoCs should carefully determine the priority and ranking for all project applications in Tier 1 as well as Tier 2.
Tier 2
· HUD will conditionally select new project applications created through reallocation and the CoC Bonus and renewal project applications, including renewals of previously funded DV Bonus projects that pass project eligibility, project quality, and if applicable, project renewal threshold review in Tier 2 using the criteria in Section II.B.11.b of the NOFO. 
· HUD will select projects in order of point value until there are no more funds available. In the case of a tie, HUD will fund the projects in the order of CoC application score. In case there is still a tie, HUD will select the project from the CoC that has the highest score on the rating factors described in Section II.B.11.b of this NOFO.
· If a DV Bonus project ranked in Tier 2 is selected with DV Bonus funds, the project will be removed from this tier and the projects below it will move up one rank position. However, if a new DV Bonus project is not selected with DV Bonus funds, the project will retain its ranked position
Straddling Tier 1 and Tier 2
· If a project application straddles the Tier 1 and Tier 2 funding line, HUD will conditionally select the project application up to the amount of funding that falls within Tier 1. Using the CoC score and other factors described in Section II.B.11 of this NOFO, HUD may then fund the Tier 2 portion of the project. If HUD does not fund the Tier 2 portion of the project, HUD may award the project at the reduced amount, provided the project is still feasible with the reduced funding (e.g., is able to continue serving homeless program participants effectively).

	Tier 1 Funding – $118,641

	Project
	Amount
	% of Funding Request

	HMIS Renewal
	$85,362.00
	100%

	Housing Navigator Renewal
	$33279.00
	100%

	
	
	

	
	
	

	Total Tier 1 Request
	$118,641.00



	Tier 2 Funding  – $65,773

	Project
	Amount
	% of Funding Request

	DV Bonus – CE
	$50,000.00
	100%

	COC Bonus – CE (SSO/CE)
	$15,773.00
	100%

	
	
	

	
	
	

	Total Tier 2 Request
	$65,773.00



Total Funding Request:  $184,414.00
Flagler Hospital HMIS and Housing Navigator Renewals would be funded under Tier 1 for a total of $118,641.00 which is the dollar amount of the Annual Renewal Demand (ARD). The projects were prioritized for funding based on our CoC’s local needs, gaps and priorities.
CoC Planning funds are allocated to the CoC Lead Agency at the available $9,464.00.

These are the recommendations of the Scoring and Review Committee for the Boards decision.

Submitted by: Ellen S Walden on 10/26/21.
